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“参与式”农业产业化项目管理探讨——以农业综合开发项目为例
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[1]西北农林科技大学经管学院,陕西杨凌712100 [2]北京信息科技大学,北京100085

摘要： 

通过实例分析农业产业化项目管理的现状,指出导致农业产业化项目实施绩效不高的原因在于农业产业化项目从申

报到实施,从资金管理单位到申报单位,都把本应是实施主体的农民排除在项目之外。由此提出“参与式”农业产业

化项目管理模式,该模式不但能使实施主体积极参与项目之中,提高项目的绩效,而且能有效提高农民收入,促进和谐

发展。 
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Discussion on the Management of a Participatory Method-oriented |Agricultural 
Industrialization Project——Taking a Comprehensive Agricultural Development 
Project as an Example

JING Wei, HOU |Jun-qi| LIU Lu-min 

1. College of Economies and Management, Northwest A ＆ F University, Shaanxi Yangling 712100; |2. 

Beijing Information Science and Technology University, Beijing 100085, China 

Abstract: 

This paper analyzes the present status of agricultural industrialization project management by cases, 
points out that the reason for unsuccessful implementation of these projects lies on the fact that farmers, 
the ma in bodies, are neglected at each stage of the project from application to implementation by 
various units like capital management units and the applying units. Therefore, the paper puts forward 
the model of participatory method-oriented agricultural industrialization project management, which can 
attract farmers to participate actively in the project, so as to improve project performance, raise the 
farmers＇ income and promote the harmonious development as well. 
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