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This paper analyzes the present status of agricultural industrialization project management by cases,

points out that the reason for unsuccessful implementation of these projects lies on the fact that farmers,
the ma in bodies, are neglected at each stage of the project from application to implementation by
various units like capital management units and the applying units. Therefore, the paper puts forward
the model of participatory method-oriented agricultural industrialization project management, which can
attract farmers to participate actively in the project, so as to improve project performance, raise the
farmers’ income and promote the harmonious development as well.
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