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Abstract: The human resource modes of Japan is characterized by two distinct features:. “life-long employment” and “the
annual work array making” while the American one characterized by “the contract hiring” and “ability treatment”. These
concrete respects, such as absorption, using and encouraging, promoting and discharging in the human resources etc., it is
especialy outstanding that the difference between two countries behaves. These differences mainly originated from different
history, culture and values between the two countries. It is of great importance to improve Chinas HRM to compare and
analyze the two modes in order to study and learn from their respective advantages.
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