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The valid execution of Job analysis in the practice
of human resources management

Wang Jinzhe (Department of graduate student in Beijing material

institute)

Abstract : Putting the theory that doing work analyse
with into practice, and combining with my own personal
experience practice , the author want to tell us the
concrete operation course of doing work analyse
effectively; Meanwhile, in order to have the job analyse
carried out effectively in the practice of human resource
management, Author have also pointed out five respects
needing to pay special attention to and getting hold of
further: 1. fullying realize the importance of work
analyse; 2,. define the purpose to work analyse; 3.
holding the content of work analyse; 4. making the
procedure of work analyse in order and 5. the choice of
the work method should be suitable.
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