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摘要 本文探讨了企业供应链管理中的基本策略之一——物料采购管理策略,提出了一种根据采购物料本身的重要性和供应市场的复杂

度来对物料进行分类的方法,并针对在此分类下的不同种类的物料提出了不同的管理策略组合。最后,扼要分析了一个案例。
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Abstract： This paper focused on one of the basic strategies in the supply chain management—materials 

purchasing management strategy.A classification method for various purchased materials is proposed which 
classifies the materials according to the importance of materials and complication of the materials supply 
market.Then a management strategy portfolio for the different materials is introcluced Finally,a case is studied 
briefly. 
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