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Abstract: The article outlines the economy in the
worldwide and China is stepping into SCM, at the same
time, enterprise’ s logistics management is focusing on
SCM. The modern economic situation has made the
competition among enterprises expand into that among
supply chains. Not only the stratagem to build SCM has
become an indispensable weapon for an enterprise to build
her own core competition, but also the stratagem itself
has been the enterprise’ s core competition which cannot
be imitated by others. As a conclusion in this article,
new ideas on how to forge the core competition has been
presented from four aspects, which is further testified
by the concrete case of American company Dell’ s success
by exerting SCM.
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