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CSO高端商务基模的辨识与解析

代明，陈罗俊，牛昕，曹利红

暨南大学经济学院

摘要： 从作业路线、流转路线和因果环路等视角对基模加以辨识，用系统动力学模型对其进行描摹

或刻画，从下游客制化需求方、上游模块化供应商和中游系统集成商等角度加以解构，从聚核、集

成、成本节约和高端导引等方面对其功效做出评价，以期对“常变常新”的现实商务实践和商业模式

演化做出必要的理论跟进和总结，并为中国企业走出去提供新的路径选择和策略参考。
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The Identification and Analysis of CSO Business Archetype 

DAI Ming，CHEN Luojun，NIU XinCAO Lihong 

Jinan University, Guangzhou, China 

Abstract: With such effects as core-competence focusing, system integrating, cost saving 
and high-end guiding, the archetype can be outlined and drawn out with route charts, 
discribed or simulated by system-dynamics models, and therefore applied to interacting 
trades among the downstream customers and upstream suppliers and middle integrators, 
especially suitable for high-end enterprise’s international business. This means that some 

of Chinese enterprises may choose and use the mode or strategy to initiate overseas 
business by figuring for a large amount of offshore outsourcing.
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