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The effect of control modes on enterprise IT project performance
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Abstract: Successfully controlling IT projects continues to be a primary concern by project A

managers and users. Based on the survey of IT projects from 128 Chinese enterprises, a 7

model for examining the effect of four control modes (behavior, outcome, value, and self
control) on IT project performance is created, and their relative importance are compared
with each other. The results show that there are concordance and discordance on the
effectiveness of control modes for project managers and users. From the perspective of
both stakeholders, outcome control and value control have a positive effect on process
performance, which is also positively related to product performance. However, self control
does not have a significant effect on the performance. In addition, outcome control is
relatively more important than behavior control on the process performance for the project
managers, whereas the effect of these two control modes on performance has no
significant different for the users.

Keywords: IT project management control mode performance enterprise
informatization

Received 2010-09-04;

Fund: T E L ERHE 542 (2011049114 1) - A S5 R AMI I H KU UF Ak 5 3 HIBE A 0F 7 (2011.7-
2013.6); F X AR ARG E I H (70731001) A2 8 1 45 (R L8 5 BOR T VEWT98(2008. 1-



