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Research of Model for the Production and Marketing Management of

None-planned Products

WANG Xiang—dong, ZHAO Shan—ji
(The Sale Company of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Firstly, the sales flow with high efficiency of non-planned medium and heavy plate was introduced. Secondly, the

mathematical model of economic lost of non—planned product was built up. In order to realize the lowest economic lost, the optimum

sale cycle was found. And based on the conclusion, the proposals about better key performance index, better sales policy, better

motivation measurements were presented. In the end, the effects and its change trend of non-planned products on customers and

enterprise self was analyzed. And then, the proposal about regarding the non-planned product output management as one of the

strategy measurements was presented.

Key words: medium and heavy plate; none—planned product; marketing and production management; lowest economic lost;

mathematical model
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