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摘要 在知识经济时代,知识管理已被公认是提高企业竞争力的重要手段。本文通过对企业知识生命周期各阶段的各种知识运动形式进

行分析,建立了贯穿企业知识生命周期全程的由10种知识流组成的企业知识流模型,提出了基于知识流的企业知识管理目标是采取适当

措施促进增值知识流、抑制减值知识流,使企业从知识资源中获取最大价值的观点。然后利用该模型对一著名公司的知识管理案例进行

了分析。
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Abstract： At the times of knowledge economy,knowledge management has been accepted as an important 

method to enhance the enterprise competence. Having analyzed all kinds of knowledge movements in the 
Enterprise Knowledge Life Cycle(EKLC),the author established an Enterprise Knowledge Flow Model with 10 
knowledge flows,which covers all periods of the EKLC. This article also illustrated that the object of the 
knowledge management based on EKLC is to get the maximum profit from the knowledge by promoting the 
increment flows and retarding the devaluation flows by proper methods. At last,the paper analyses a knowledge 
management case of a famous company. 
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