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摘要 对受灾民营企业受损情况进行深入调查分析,总结恢复重建过程中存在的关键问题。在科学发展观统领下,依据"大统筹,广优选,联
运输,精统计,抓质量,理数据,建系统,策发展,利工具,巧计算,重实践,明真理"的思想与方法,构建灾后民营企业重建的基本框架,提出其

重建的优选统筹模式,通过纵向和横向两个逻辑结构实现对地震灾后民营企业重建战略、战术、战斗三个层面的优化统筹管理。该模式

分为迅速和发展重建两部分:迅速重建包括评估系统、应急管理机制和实施系统;发展重建包括灾害防御应急系统、企业自身持续发

展、社会资源保障支持。
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Abstract： After deeply investigated and analyzed the disaster damage of private enterprises, it concluded the 

key issues in the course of restoration and reconstruction.Under the guidance of the scientific concept of 
development, according to the thought and method of "Co-ordination, Co-optimization, Transport Combining, 
Precision Statistics, Quality Grasping, Data Rationale, Systems Building, Policy Development, Tools Utility, Smart 
Calculation, Practice, Under standing Truth", it constructed the basic framework of post-disaster reconst ruction 
of private enterprises and proposed the optimum seeking and overall planning model of redevelopment.The model 
achieved three levels of optimum seeking and overall planning management such as strategy, tactics and 
implementation in the post-earthquake reconstruction of private enterprises by vertical and horizontal logical 
structure.It included two parts such as rapid and development reconstruction: the rapid reconstruction is 
including the assessment system, emergency management mechanism and implementation system; the 
development reconstruction is including disaster emergency defensing system, the enterprise's own sustainable 
development, social resources protection. 
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