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摘要 民营企业的绩效问题一直倍受业界和学者的关注,但实践中依然存在许多难点.本文基于民营企业部门绩效考核管理实践,提出了

民营企业绩效考核的关键问题;在此基础上,针对部门绩效考核指标提取难、执行难等问题,创新性地提出了"公司——部门(中层)"、"管
理——执行"间左右互动、层层分解的两级三维指标矩阵模型,并利用因子分析法构建模型对部门二级(B类)绩效指标的提炼进行了实证

分析.本文所提出的两级三维指标矩阵模型已经在实证中得到了检验,充分证明了其应用价值.
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Abstract： Performance management in the private enter prise has always drawn the at tention of experts and 

colleagues,but there are still many problems in practice.Basing on the research and application of department 
performance management in the private enterprise,the paper brings forward "the Indices Matrix Model".At this 
point,the empirical analysis is taken to refine the performance indicators at department level making use of fact 
or analysis."The Indices Matrix Model" has been used in the practice and demon strated its validity. 
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