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摘要 本文针对应急决策中方案的动态调整问题,提出了一种风险决策方法。首先,根据突发事件的情景演变特点,描述了应急决策中方

案调整的问题和过程,并对不同方案之间的相关性进行分析;然后,阐述了调整方案的生成过程;进一步地,考虑调整方案对各级别突发事

件的应急处置效果和应对损失、不同方案之间的转换成本等因素,给出了应急决策方案的动态调整方法;最后,通过算例说明了该方法的

有效性和可行性。
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Abstract： With respect to the problem of alternatives adjusting in emergency decision,a risk decision method is 

proposed.According to the characteristics of scenarios evolution in emergency event,the whole procedure of 
dynamic adjusting is firstly described,and the correlation between different alternatives is identified.Then,the 
generation of adjusting alternatives is described.Further more,some factors are also considered in this paper,such 
as the performance of alternatives,the loss during the procedure,the switching costs between the emergency 
alternatives and so on,and the dynamic adjustment method is given.Finally,an example is given to show the 
validity and feasibility of the proposed method. 
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