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Abstract: As a core component of Supply Chain Management,supply chain performance evaluation plays an
important role in the successful operation for supply Chain and enterprises.Based on the existing standard {5 AH 28 33
evaluation indicators of SCOR model and a large number of supply chain practices aimed to quantify the
competitiveness of the supply chain,it is derived a new innovative performance evaluation parameter,i.e. Order
Fulfilment Efficiency(OFE).This parameter combines qualitative and quantitative performance in the order
fulfillment process and reflects the correlation between the invested resources and related output. OFE has
multidimensional,practical and operational characteristics.OFE can be used for assessment of all parts of the
supply chain,it also can serve as a secondary parameter of supply chain management performance indicator.
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