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摘要 本文对企业并购中的整合管理进行了深入的探讨,对整合模式、如何对整合本身进行项目管理、整合内容与整合的方法等问题阐

述了作者的观点。
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Abstract： This paper discusses integration management based on firm mergers and acquisitions.Such issues as 

the model of integration,how integration should be managed as a project,and the methods of integration are 
included.The authors established their own opinions based on investigation and analysis. 
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