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摘要 从系统的角度分析了高新技术企业财务管理的特点和不确定性,在此基础上提出了高新技术企业财务管理柔性的概念,构建了财务

管理柔性、柔性净效益及其变动幅度的度量方法,运用预控图原理对财务管理柔性进行动态监控。应用实例表明,该方法易于操作,为财

务管理柔性评价奠定了基础。
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Abstract： The paper analyses the character and uncertainty of the financial management of high and new 

technology enterprise from the system angle.It defines the flexibility of financial management of high and new 
technology enterprise on this foundation,and constructs the method for measuring the flexibility of financial 
management and its net profit and variation range.It uses expecting picture to monitor dynamic flexibility of the 
financial management.The calculation of example shows that the approach is easy to operate. 
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