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Measures for Strengthening Financial Affairs Management of Enterprise
ZHANG Cheng min, XU Jing lai
(The Forging Plant of Laiwu Iron and Steel Group CO.,Ltd., Laiwu 271126, China)

Abstract :For strengthening financial affairs management in forging plant of Laiwu iron and
steel group Co.,Ltd., some measures consisted of changing idea, rising the specialized level of
financial affairs personnel ,establishing financial affairs supervision system in

enterprise, performing controlling system of financial affairs budget, engaging in production
cost management and tapping the latent power of enterprise, etc,were taken on , thusthe
enterprise has got obvious profit
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