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Practice of Adjusting and Optimizing Organization Structure in Jinan Steel

ZHENG Haixia
(Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Faced with the severe market condition, Jinan steel carries out a series of optimizing and reformation of organization

structure. By adjusting the functions, using the same organization and merging the departments, the departments and the

administrative organizations are optimized. By merging the production process and establishing mimic corporative factories, the

cadres and workers’ enthusiasm is transferred and the cost is reduced in the working procedure. By merging service departments and

independently developing chemical industry, the economic effectiveness of non—steel industry is promoted obviously.
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