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职能层管理创新的系统适配性研究

林海芬,苏敬勤

大连理工大学管理与经济学部

摘要： 职能层管理创新旨在通过变革职能部门的管理模式或方法提高部门管理效力，然而，由于这项创新发生于

错综复杂的组织中间层级，需要在协调上下层级关系的同时实现与众多横向职能机构的有效对接，因此其实现路径

体现为一个复杂的系统适配过程。通过浙江移动预算管理模式的探索性案例研究，揭示职能层管理创新的复杂系统

适配机理，找出组织实现此类管理创新的关键所在。
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Systematical Fitting of Functional Management Innovation

LIN Haifen,SU Jingqin 

Dalian University of Technology, Dalian, Liaoning, China 

Abstract: With the purpose of improving management effectiveness of departments by changing 
existing management models or methods, functional management innovation, often happening in the 
complicated middle level of organizations, needs to not only coordinate the relationship with both the top 
level and the first line employees, but also set up new links with various horizontal functional 
departments. As a result, the realization of functional management innovation represents a complicated 
systematical fitting process. This paper adopts the case of budget management model innovation of 
Zhejiang Mobile for case study to explore the systematical fitting mechanism of functional management 
innovation, so as to find out the key to realizing this type of management innovation. 
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