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Abstract: With the purpose of improving management effectiveness of departments by changing g Ii}ii -
existing management models or methods, functional management innovation, often happening in the b IR B
complicated middle level of organizations, needs to not only coordinate the relationship with both the top
level and the first line employees, but also set up new links with various horizontal functional b BRAE 2 A
departments. As a result, the realization of functional management innovation represents a complicated b RGER
systematical fitting process. This paper adopts the case of budget management model innovation of . .
Zhejiang Mobile for case study to explore the systematical fitting mechanism of functional management b RRIER BB

innovation, so as to find out the key to realizing this type of management innovation. A SAEF AR LT
Keywords: functional management innovation systematical fitting exploration case study PubMed
Woki H 391 2012-11-24 & [0 H ] W 2% ik A H

DOI:
FE4TH :

HX GREIEEA %I E (70872013, 71033002, 71203021) ; WHLAHE TR E B H
(Y201223227) ; TR EKIEARN S L% H (DUT12RC(3)85)

TARE# - Jpih(a961~), %, WHEUA. KB TR (L T4 KNiET17116024) 4B AT H K, #
B WERITUE TN BT ROV E BN EBIBEEAE K AR AR

3 T A
1% Email: jinggin@dlut.edu.cn

225 30K -

A H SRS
1. TR, EEAR R RS RAETER BBV R e v B L S A1 [0]. 4 B4R, 2011,8(10): 1428-

S

| IS 6 b |

| LN ] | 8890

EIER >R



Copyright by & H 223



