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摘要摘要摘要摘要： 

以北京比亚迪模具为案例研究对象，探讨中国汽车模具企业能力演化路径,能力构筑竞争的原因、过程与特征。通

过对该企业的观察研究，发现模具制造能力演化经历3个阶段：创生静态能力阶段、发展改善能力阶段、保持复

制能力阶段。吸收能力的层次不同深刻影响了企业能力演化路径。组织内外部、显隐性知识2个维度的应用与探

索的双元能力将影响企业吸收能力的层次。从理论上探讨了吸收能力的双元性与企业能力演化路径、能力构筑竞

争之间的相互关系。在实践方面，指出中国模具制造能力停留在复制能力阶段，缺乏自主创新能力的根本原因在

于企业重视学习组织内外部的显性知识，不重视隐性知识的积累以及隐性知识的显性化。吸收能力的非双元性制

约着中国企业自主创新能力的发展。 
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A Study on Evolution Path and Capability Building Competition for Vehicle Mould 
Manufacturing Capability: Beijing BYD Mould Case
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Abstract: 

This paper takes Beijing BYD Mould as a case to explore capability evolution path, reason and process 
characteristics of Chinese vehicle mould enterprise based on the perspectives of absorption capacity 
and ambidexterity. Through the research, it is found that the evolution of BYD mould manufacturing 
capability has three stages: creation of static capability, development of improvement capability, and 
maintenance of replication capability. The different levels of absorption capacity profoundly affect the 
capability evolution path; Ambidexterity of exploitation and exploration of the two dimensions, internal 
and external sourcing, explicit and tacit knowledge, affects absorption capacity. Therefore, this study 
explores theoretically the relationships of absorption capacity, ambidexterity, capability evolution path, 
and capability building competition. In practice, China mould manufacturing enterprise stops at the 
stage of replication capability. As to the root cause of lack independent innovation capability, Chinese 
enterprise focuses on learning explicit knowledge from internal and external organization, and pays no 
attention to the accumulation of tacit knowledge and the transformation tacit knowledge into explicit 
knowledge. No balance of ambidexterity restricts absorption capacity level and independent innovation 
capability of Chinese enterprises. 
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