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企业竞争战略与知识管理战略动态匹配与 共同演化：以李宁公司为例

董小英,余艳,张娜

1. 北京大学光华管理学院； 2. 中国人民大学信息学院

摘要： 以演化理论为基础，以李宁公司为案例研究对象，研究中国企业成长过程中的竞争战略与知识管理战略、

知识管理能力构建之间的动态匹配与共同演化机制。研究发现：企业竞争战略的改变引起了知识管理战略的相应调

整，以及知识管理流程重点和知识管理基础设施的变化；知识的积累和知识管理能力的提升又有助于企业竞争战略

转型。
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Dynamic Alignment and Coevolution of Competitive Strategy and   Knowledge 
Management Strategy: A Case Study on Li Ning

DONG Xiaoying,YU Yan,ZHANG Na 

1. Peking University, Beijing, China; 2. Renming University of China, Beijing, China 

Abstract: Based on the coevolution theory, this research conducts a case study on LiNing Company 
to examine the dynamic alignment among a firm’s competitive strategy, knowledge management 
strategy and capability development. It is found that changes of a firm’s competitive strategy results in 

adjustment of its KM strategy and changes in KM process foci and KM infrastructure, in turn, knowledge 
accumulation and improvement of KM capability provides a base for the firm’s strategic transformation. 
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