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Abstract: The whole life cycle of research projects is analyzed according to the research
and application status of project management. The study on integrated project b5 BAR
management system of scientific research institutes combining with the characteristics of 7K

the research project is carried out. Some exploratory proposals are presented, such as 20T

perfecting the process of scientific research evaluation system, estimating resource e

configuration management based on grid, etc. Finally, it is pointed out that refining and fE 5

reusing scientific research could improve the management level of research projects and
promote scientific and technological progress.
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