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摘要 本文根据当前国内外科研项目管理的研究与应用现状,对我国科研项目全生命周期进行了分析,结合科研

项目管理的特点,对科研院所项目整合管理体系进行了研究,提出了"完善科研项目的过程评审体系"、"基于网

格化的资源配置管理"等一系列加强科研项目整合管理的探索性建议,指出科研成果的凝练与复用是提高科研

项目管理水平、促进科技进步的重要保证。
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Abstract： The whole life cycle of research projects is analyzed according to the research 
and application status of project management. The study on integrated project 
management system of scientific research institutes combining with the characteristics of 
the research project is carried out. Some exploratory proposals are presented, such as 
perfecting the process of scientific research evaluation system, estimating resource 
configuration management based on grid, etc. Finally, it is pointed out that refining and 
reusing scientific research could improve the management level of research projects and 
promote scientific and technological progress. 
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