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Abstract: Objective: The paper explores the values and behavioral norm shared by all members of power
utilities and discusses the structures of electrical safety culture. Methods: Participative observations were
conducted in an electric supply enterprise by 4 observers for a month. By collecting and recording the ob-
served actions and their contexts, 5 researchers coded these behaviors and classified them into six dimensions
of behavioral norms. Results: 6 behavioral norms such as management effectiveness, viewpoints of humanity,
fairness and impartiality, enforcing rules, attitude toward work and safety learning are executed in power
utilities. Conclusions: Management effectiveness and fairness and impartiality could be convergent as safety
commitment of managers; enforcing rules, attitude toward work, and safety learning could be clustered and
considered as safety commitment of employees.
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Figure 1. The study process of participative observation
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Table 1. The result distribution from expert clustering
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