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Development of Object Life Tracking Management System of Spare Parts
SONG Ying—ling
(The Equipment Department of Jinan Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: Taking two level inventory management of production unit as the research object, Jinan Steel designed and developed object

life tracking management system. The system included three major functional modules, that is, operation management data query and

statistical analysis. Through a series of management activities included presenting spare parts plan, maintaining and scrapping

treatment, the real time monitoring of spare parts was achieved. We reduced inventory and repaired spare parts about 2 100 tons,

reduced plan 276 items, achieved economic benefits 52 million Yuan in the first half of 2012.
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