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Innovation Team Management with Performance Excellence Mode

JING Yongshui, ZHAI Hong
(Jinan Branch Company of Shandong Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: By implementing the standardized operations, the team management system and the overall goal of team management were

improved. A contingent of high—caliber team leader team was built, the shift autonomous management was promoted and so on, the

good effects using the performance management model to make the innovation for team management has been obtained in the logistics

center heavy plate section in Jinan Branch Company of Shandong Iron and Steel Co., Lid..

Key words: team management; performance management; autonomous management
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