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Analysis of Management Process Restructuring and Organization Flattening
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Abstract: Management process restructuring is a new management model taken process as guide,
and its inside organization practices flattening structure. The management process
restructuring can overcome some disadvantages of traditional structure, such as unsmooth
information transportation, high management cost, lower efficiency and information
transportation distortion etc, to seek for the aims of short process and high efficiency, and
quickly control management function, so that competitive ability of enterprise can be greatly

increasing.
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