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This detailed case study of India's "outsourcing” industry illustrates the challenges in linking macro and micro human resource policie
swith an economic development strategy based on export-oriented services. The rapid expansion in the outsourcing of services to India ha
sraised the possibility that this sector will be akey engine of India's economic growth. Based on extensive field research carried out over af
our-year period, the authors of this study argue that four interrelated human resource policy challenges threaten the outsourcing industry's gr
owth: two "macro" problems (current skill shortages and the inability of the country to produce higher levels of skillsfor the long-term grow
th and sustainability of the industry), and two micro problems (very high levels of employee turnover and rapidly increasing employee cost
s). The authors evaluate current policy responses and suggest options.
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