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ObjectiveTo evaluate the effect of FOCUS PDCA program(find, organize, clarify, understand, select,
plan, do, check, act ) on the prevention and control of catheter related blood stream infection PubMed

(CRBSI) in an intensive care unit(ICU). MethodsProcess of central venous catheterization and nursing
care were analyzed by using FOCUS PDCA program, and the causes for CRBSI were found out ; a
continuous quality improvement (CQI) team was established to provide training for ICU nurses, and the
process was improved and supervised, virtuous circle was created. Resultsincidence of CRBSI
decreased from 8.29%, before FOCUS PDCA intervention(January December,2010) to 3.20%, after
FOCUS PDCA intervention(January 2011—December 2012),the difference was significant (y2=14.6, P
<0.001) . ConclusionFOCUS PDCA program is effective for controlling the incidence of CRBSI.

Keywords: FOCUS PDCA catheter related blood stream infection central venous catheterization
blood stream infection healthcare associated infection infection control intensive care unit

W &S 1 3] 2014-02-06 f 1] [ 1] 2014-04-12 [5{ 2% 5 % #i [ 3] 2014-07-30
DOI: 10.3969/j.issn.1671-9638.2014.07.013

FUiH:
R g X DARGRWIH (KYXM2011-12-03)

B ARAR T B AR

TEH WA B AR (1967-) , 4 (PUKR) , Bilgl AN, Bl EAEREI, EENSERE .
1E # Email: Fweizheng@163.com

2 7% SR -
[1] Redick E L.Applying FOUCS PDCA to solve clinical problems [J] .Dimens Crit Care Nurs,1999,18
(6):30-34.

[2] BRI, Tihde. fpdRBEbmadsspdte [J] . REEEpE, 2003, 7(1). 29-31.

[3] MHUZER- A ER K S A S T I fE B R 38 S PRy Bt g [J] ez, 2010, 45 (2) ; 175-
177,

[4] AR K A S T fndassh) [J] -4Fy#E, 2010,8 (7) . 1818-1819.



[5] &utlg, (Tse, HE/NE), G 1CULSE hu.OFR K E SRR G #ar [J] -4 81224R,2009,16
(7B):63-64.

AT A A R AL S EE

Copyright by 1 [&] g g das i Iy i



