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FOCUS PDCA方法学在控制CRBSI过程中的应用及效果

封卫征, 朱金京

上海嘉定区中心医院，上海201800

摘要： 

目的探讨运用FOCUSPDCA程序预防控制重症监护室（ICU）导管相关血流感染（CRBSI）的效果。方法运用
FOCUSPDCA程序分析中心静脉置管以及护理操作流程中的各个环节，明确CRBSI发生的具体原因；成立持续

质量控制（CQI）小组并对ICU护士进行培训，对操作流程进行改进和监督，形成良性循环。结果运用FOCUS
PDCA程序干预前（2010年1—12月），ICU的CRBSI发病率为8.29‰；经干预后（2011年1月—2012年12

月），CRBSI的发病率降至3.20‰，差异具有统计学意义（χ2=14.6，P＜0.001）。结论运用FOCUSPDCA程
序控制CRBSI的发病率是有效的。 
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Application and effect of FOCUS PDCA methodology on the control of catheter
related blood stream infection

FENG Wei zheng, ZHU Jin jing 

Jiading Central Hospital,Shanghai 201800,China 

Abstract: 

ObjectiveTo evaluate the effect of FOCUSPDCA program(find, organize, clarify, understand, select, 
plan, do, check, act )  on the prevention and control of  catheterrelated blood stream infection 
(CRBSI) in an intensive care unit(ICU). MethodsProcess of  central venous catheterization and nursing 
care were analyzed by using FOCUSPDCA program, and the causes for CRBSI were found out ; a 
continuous quality improvement  (CQI) team was established to provide training for ICU nurses, and the 
process was improved and supervised, virtuous circle was created. ResultsIncidence of CRBSI 
decreased from 8.29‰ before FOCUSPDCA intervention(JanuaryDecember,2010) to 3.20‰ after 
FOCUSPDCA intervention(January 2011—December 2012),the difference was significant (χ2=14.6，P

＜0.001）.  ConclusionFOCUSPDCA program is effective for controlling the incidence of CRBSI. 
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