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Investment Control on 20000m°/h Oxygenerator Project of Jigang

LIANG Li-ping, ZHAN Yu—-sheng, WANG Rui
(The Developing and Programming Department of Jinan Iron and Steel Group, Jinan 250101, China)

Abstract: Through taking up some measures included strict designing inspection, implementing
responsibility system of project manager, and no—floor bidding etc, Jigang has total process
investment control on 20000m3/h oxygenerator project. These measures can save of project
investment, ensure the quality and time of the project.At the same time, some new methodes such
as enhancing system construction and adopting project general contract are put forward to

control investment effectively.
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