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Project Cost Control of Investment Decision Making, Designing and Budget Estimation
DONG Cheng-ying, ZHANG Ping
(Jigang Design Institute of Jinan, Jinan 250101, China)

Abstract: To control project cost potently, the emphases of control work should be
transformed to the stages of decision making, designing and budget estimation, especially,

the key stage of design should be concerned, the unity in opposition relationship of
technology and economy should be dealt with well. Therefore, to realized the management object
of project cost,the project cost must be decreased by all efforts.
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