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摘要  针对网络计划资源均衡问题，已经提出过一种工序可间断的单资源均衡模型。通过引入多资源的条件和风
险时差的概念，对该模型加以改进。改进后的模型在求解多资源均衡问题的同时，可以为某些选定的工序预留出
一定的时差，从而避免因资源均衡过程对这些时差的过度利用而增加工期风险。通过采用遗传算法对模型进行求
解，验证了模型的有效性。 
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  Abstract
  A kind of resource leveling model allowing activity break is presented before.This model is improved now by introducing 
the multi-resource condition and a new kind of concept named risk float time.The improved model can reserve specified 
values of float time for selected activities of a project when the multi-resource leveling problem is calculated.Thus the 
increase of duration risk possibly caused by the excessive use of float time can be avoided.The validity of the improved 
model is verified with the help of genetic algorithm.
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