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Enterprise model has been an important tool to understand business process clearly and make operational alteration
properly to adapt today’ s competitive environment.This paper brings forward a new kind of enterprise model named
3AIG, whichincludesfiveimportant elements, actor, activity, asset, information and goal.Inthe model, thegoa isin
strategic position and embedded very well. Through the 3AIG enterprise model, it” sin favor of showing that goal is
achieved by the way that actors take harmonious activities and process information and asset, and advantageous to
analyze the operation of enterprisein order to make some adjustments for improving operationa efficiency and increasing
competitive ability.
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