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Abstract
The existing standard model of software process measurement generally only proposes how to implement the software

process management as well as what kind of standard should be achieved but hasn’ t done specific descriptions on how
customer should do and which method they can use to achieve these standards.But six sigmaimprovement provides a set of
flow, methods and tools to improve the existing procedure continuously.Six sigma design is a powerful tool to control the
quality of product design breakthrough «Five SigmaWall” |, which approaches to the bottom of the enterprise’ s
management flow.Thus, in view of the software enterprise’ sown characteristic, combining six sigmato solve the
control problem of software quality, produce the high grade product, and obtain competitive advantages has the
extremely vital significance.This article has conducted the correlation literature survey research for this.
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