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Abstract: This paper describes the successful practices of commissioning in twin-unit 1 aF
Qinshan-111 Candu NPP from the view points of such five respects as the organization and 5 &

management pattern of commissioning, schedule management, interface control, quality
control & nuclear safety monitoring, and document management, it also presents a summary of
author®s understanding and experiences obtained from this project, which can serve as the
reference for the organization and management of future NPP construction project or other
large scale industrial projects.
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