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Considerations on Continuous Enhancement of Safety Performance of Nuclear Power Plant
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Abstract "Safety First, Quality First" is a well-known basic principle in the
development of nuclear power in China Guangdong Nuclear Power Holding Co, Ltd. On the
competitive power market, the economy of a nuclear power station is an essential factor for
the company to survive. However, the prerequisite of high economy lays on the high safety
performances of the units. In order to upgrade the safety level as well as the
competitiveness of the nuclear power stations ether in operation, under construction or in
planning, CGNPC insists on the following technical measures: choosing advanced and proven
technique in design phase, adopting as much as achievable the safety standards listed in
URD; overall control the technology, safety, quality, project duration and the investment
during the period of construction, especially the quality control; creating the safety
culture environment; enhancing the capability of technical treatment, adopting and creating
new management tools to realize continuous improvement on plant performance when power
station in operation. Such an integrated safety management frame is definitely a guarantee
for maintaining the company®s competitiveness in a long run, and it is coherent with
international practice as well.
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