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Abstract: The large nuclear power projects need three major controls (investment,
quality and schedule), which is the key for ensuring investment return. Since these are
projects whose equipments are imported in complete set, there exists inadaptability between
country®s then foreign trade policy and that the project actually needs for. This may lead
to considerable uncertainties in timely delivery, quality standard, cost control etc. in
such activities as equipment import, technical trades, support services and personnel
dispatching, causing possible delay in equipments and custom services, as well as quality
disputes and the increases in tariffs, which therefore causes risks to "three major
controls™. It is important to fully evaluate inadaptability and formulate necessary
countermeasures. This paper makes a comprehensive analysis about inadaptability, foreign
trade management, commodity trade, tariffs, hard currency management, commodity quality
safety technical monitoring as well as relevant resources allocation, and the associated
risks, it also provides some practical experiences. This paper may serves as useful
instruction to people who are engaging in foreign trade work related to large nuclear power
plant projects.
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