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Managing Mechanism of National Laboratories of U.S. DOE

Abstract:The national laboratories of U.S. are affiliated to different federal departments, divided into two types including the Government-Owned and Government—
Operated (GOGO) national laboratories and the Government—Owned and Contractor-Operated (GOCO) ones. The departments adopt different management modes for different
type of laboratories. The paper analyses the management mechanism of the US’ s national laboratories affiliated to Department of Energy, 16 laboratories out of 17
being the GOCO type. The GOCO mode is better for laboratories to promptly respond to the national research emphasis and social needs, and to allocate all kinds of
resources flexibly and efficiently. In the meantime, the GOCO laboratories have advantages in applying R&D results and management experiences coming from
universities and enterprises to improve their R&D efficiency.

keywords:U.S.; national laboratories; Department of Energy (DOE); managing mechanism; Government-Owned and Government—-Operated (GOGO); Government—Owned and
Contractor-Operated (GOCO); Management and Operating (M&0) Contract
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