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【摘要】目前，各基层单位生产运维部门均已常态化开展变电站设备差异化运维工作，但部分地区运维策略
针对性不强导致运维效果不佳。本文提出一种基于风险辨识的变电设备精准运维策略，能进一步提升设备运
维精益管理水平，减少运维各环节浪费，提高运维效率和质量，有效管控设备风险，提高供电可靠性。

【Abstract】At present, the production and operation and maintenance departments of all grass-r
oots units have normalized the differentiated operation and maintenance of substation equipmen
t, but the operation and maintenance strategy in some regions is not targeted, resulting in poor o
peration and maintenance results.This paper proposes a precise operation and maintenance strate
gy of substation equipment based on risk identification, which can further improve the lean mana
gement level of equipment operation and maintenance, reduce the waste of various links of opera
tion and maintenance, improve the efficiency and quality of operation and maintenance, effectivel
y control equipment risks, and improve the reliability of power supply.
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