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Through the practical experience of agile development, i.e., the continuous integration and automated 1 /ST,

. i . o . . b E BN
testing, and combining with present situation of the project team of power marketing system of State o
Grid Corp. of China, the development approach suitable to project development team is researched to b IR
improve current development mode and testing process as well as to solve the defects due to A AL
traditional development modes, that is, low productivity, uncontrollable software quality, delay in the PubMed
delivery of the developed software and high maintenance cost in later period. By means of the practice

of agile development, the working efficiency, product quality and management efficacy are overall
improved.
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