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Talking about Exception Management of Steel Enterprise Cost Control
CUI Huiyuan

(The Financial Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: The application of cost exception management in iron and steel enterprise mainly includes the exceptions created by

production of special process and long—term cost difference and different use of product. We identified these exception cases hy

means of enhancing the degree of attention and the detailed cost management level and the professional quality of management

personnel. The application of cost exception management helps enterprise finding the technology advantage, improving the detailed

cost management level and realizing the target in cost control.
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