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Strengthening Basic M anagement of Marketing for Modeling Per sistent Competitive Ability

YIN Hu, ZHANG Yan, HE Jie
(The Sales Center of Laiwu Iron and Steel Group, Ltd., Laiwu 271104, China)

Abstract: Based on the marketing practice of Laiwu Steel Group Corporation, this article discusses the significance of basic
management through optimizing organization structure, standardizing operation with rules and regulations, enhancing the
feasibility of system, carrying out the rules and regulations strictly with technologies, and puts forward some proposal on
maintaining the persistent competitiveness
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