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Development and Application of Vendor Managed | nventory System

WANG Xin-yan, WANG Jing-ling, SU Jing
(Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: In order to harmonize the relation between timely supply and inventory management, lessen the conflict between
the shortage of inventory capital and late supply, reduce the possession of inventory capital, ensure the timely supply, the
Material Department of Jigang developed the VMI system based on the ERP system, which can meet their demand of
inventory control, considering the particularity of management mode and business procedures, so the material management
level was raised and the “zero inventory” management was realized, but also the gap of information of Jigang VMI was
supplied.
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