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Contract Preparation in Metallurgical Engineering
SU Jing
(Jigang International Engineering and Technology Co., Ltd., Jinan 250101, China)

Abstract: A number of problems appeared in signing and execution of metallurgical engineering project contracts. The problems

include undefined engineering range, undemanding duration constraint and unclear payment conditions and so on. Through detailed

contracts, strengthening auditing and enforcement of contracts, establishing a standardized contract management system, the

. - s .
performing efficiency of the company’s contract was increased.

Key words: metallurgical engineering; contract preparation; contract management

67



