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Foundational Management of Team in Safety Production

of Metallurgical Enterprises
WANG Qingmin

(The Security Department of Jinan Iron and Steel Corporation, Jinan 250101, China)

Abstract: Pointing to unclear production safety responsibility and unreliable preventive measures in foundational management of

teams and groups in safety production of Jinan Steel, and through clearing goal and direction of security infrastructure, formulating

safety management standard of teams and groups, strengthening workshop inspection and examination and strengthening safety

assessment of teams and groups in safety foundational management the safety management of teams and groups was tamped and all

kinds of accident risk was effectively controlled.
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