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Analysis on Company’s Major Customers Management
LI Ji-hui
(The Sales Company of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: It is essential to manage major customers who make more contribution to profit of the company, closely related to the

company and create value to the company. The company should collect and analyze timely the information of customers for

identification of major customers, and then set up management solution matched to major customer’ s requirement. Well done service

to major customers will place sound basis for development of the company.
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Talking about Strengthening the Internal Control of Enterprises under
Informationization Environment

ZHANG Xing—gui
(The Financial Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Enterprise informationization increased potential risks of internal control, gave a new challenge to it, makes the enterprise
organization flat and changed the way of collecting, storing and processing management information. In this article, the author
analyzed the influence of informationization on the five elements of internal control and proposed countermeasures to strengthen
internal control under informationization environment, such as establishment of an internal control system compatible to information
construction, the control and audit of information system, the optimization and regularization of business process and the
strengthening of human resources management.

Key words: enterprise management; internal control; informationization; countermeasure
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