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Risk Prevention on Equity Investment
ZHANG Xin—fu
(The General Counsel Office of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Equity investment is one of risky area in business operation, which is found at present time for haphazard investment,

inadequate project survey, immature business plan, assignment of management in disorder, etc. Solutions are suggested include

complete investment plan, assessors system, supervision and restraint mechanism, exit investment pre—set, etc., It is also

necessary to execute process management in order for scientific and transparent management and evasion of investment risk.

Key words: equity investment; legal risk; prevention strategy; system; mechanism
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Establishment and Implementation of All-round Pre—warning and
Pre—controlling Mechanism for Coke Quality

LI Wei-zhong, LI Xun—zhi, XUAN Guan-hong, CHANG Yu
(The Coke Plant of Jinan Iron and Steel Co., Ltd., Jinan 250101, China)
Abstract: The all-round pre—warning and pre—controlling mechanism for coke quality was established by optimizing quality
evaluation for the ore occurrences of coal rank and the coal-coke process and the experiments of improving and optimizing
blending plan. It ensured the coke quality stable relatively and met the requests of iron—making production. At the same time, it
carried out the blending plan for reducing cost. The economic benefits reached 36 million Yuan for a year.

Key words: coke quality; pre—warning and pre—controlling; management mechanism; blending plan
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