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Storage Management of the Raw Materials in Steel Enterprises

WEI Ya—fei
(The Raw Materials Department of Jinan Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: Indifference to reducing storage cost, poor communication and inaccurate requirement plan and so on exist in the storage

management of the raw materials in steel enterprises. The reforms should start from its source, that is, enhancing the accuracy of

requirement plan, strengthening purchasing administration through stable purchasing channel, improving the information construction

and communication between different departments, eliminating excess and obsolete inventory and optimizing storage administration

through digital-to—analog control system.
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