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Annual Strategic Procurement Model of Consumables Class Equipment Spare

Parts in Jinan Steel

DONG Fadao
(The Equipment Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Jinan Iron and Steel of low—value consumable type of equipment spare parts to the implementation of the annual tender, in

the selection of the strategic co—operation with specific requirements, and to take effective strategic co—operation with product

quality, price, service, safety, evaluation, clean etc. binding means, sorting through statistics, public bidding, and refinement of the

contract, signed an agreement with the strategic cooperative units. Annual implementation of the strategy to increase the space to

reduce costs, stable product quality, and in 2011 to reduce costs over 500 million Yuan (RMB).
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