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Establishment of the Raw Fuel Quality Management Mode in Jinan Steel

XIN Xue-wu
(The Science and Quality Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: To reduce the purchase cost of fuels, we build the quality management mode in Jinan Steel. By establishing the system of

the raw material cost management, the flow management, the quality performance management and the continuously improving

mechanism, and improving the three—level selective examination rule, the worker’s inspection accuracy is improved obviously. The

raw fuel quality loss got effective retrospect. The main economic indexes before the ironmaking system are obviously improved and

the product cost is reduced significantly.
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