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the West to East Gas Pipeline project AR SCR B ] FHR SR
Peng Xiang, Fu Wenkui, Cui Xiumei -
. . N ESIR X
1.Su Zhe Hu Department, PetroChina West to East Gas Pipeline Company, Nanjing, e
Jiangsu 210002, China; 2. Exploration and Development Research Institute, PetroChina I%}‘—E}E
North China Oilfield Company, Rengiu, Hebei 062552, China AT H
Abstract: B R A R AE
SEPERA
Present pipeline operators have to deal with a great number of non bidding projects. Those AAEH A=
traditional methods from the planning system in either contractor selection or pricing can not PubMed

follow the open, fair and transparent principle, so the obvious absence of incentive and
restraint mechanisms will be neither good for the operators to control well the construction
period, quality and cost, thus to have bad influence on the projects, nor advantageous for
the contractors to improve their level in engineering management. Learning good
experiences from project management to adopt the competitive negotiation widely used in
the purchasing departments to these non bidding projects, the Su Zhe Hu Department of
PetroChina West to East Pipeline Company, in combination with the methods in the
bidding projects, has formed its own complete management mode in the non bidding
projects after many actual practices, which is characterized by simple procedures, flexible
operation, and easy working process. Both contractor selection and pricing in the non
bidding projects have been well organized to improve the level of project management to
become more objective, reasonable and practical, thus help companies to achieve better
social and economic benefits. The competitive negotiation is a good supplementary for the
bidding project management, solving the problems of contractor selection and pricing in the
non bidding projects, so as to be recommended to use in the management of projects like
ground construction of oil fields, refineries, chemical plants, and LNG, etc.
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