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AN IMPROVEMENT ON THE OPTIMIZATION METHOD OF THE*“LIMITED RESOURCE AND
MINIMUM PROJECT DURATION”IN NETWORK SCHEDULE

Tang Fu-yi Shijiazhuang Railway Institute

Abstract:

In this paper the prevalent resource optimization methods, "Total Float-Resource"method and RSM
method, have been analysed. Then, the existing questions about these two me-thods are indicated and
an improved algorithm is offered. The basis of the new algorithm andits actualization process are also
introduced. By comparison of the improved method with theprevalent methods we can find that the
former is simpler, more regular, less calculative and ea-sier to grasp.Keywords: Network Schedule,
Resource Optimization, "Limited Resource and Minimum ProjectDuration”, "Total Float-Resource" Method
of Analysis. RSM Method.
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